3.3 Facility Surge Plan Update Deliverable for BP2: July 1, 2025 to June 30, 2026
	Enter the name of your organization.
	

	Enter the deliverable table number from your SOW.
	3.3 – Facility Surge Plan Update Deliverable



Submit this document to your DOHMH point of contact (email) and cc dohmhcore@health.nyc.gov.
	Due June 3, 2026

Submit this final report.
	Question
	Your response (sections expand as you type):

	
	What clinical and non-clinical departments were involved in the review of the Facility Surge Plan during BP2?
	

	
	What updates were made to the Facility Surge Plan based on the multidisciplinary document review?
	

	
	What lessons learned from the COVID-19 response and/or other real-world incident responses helped to inform your Facility Surge Plan updates? 
	

	
	What are your next steps with the updates made to the Facility Surge Plan (staff education/training, drills/exercise, external partner collaboration, vendor engagement, etc.)?
	

	
	What priorities would you suggest for your sector (acute, long-term or ambulatory care), given the outcomes of your Facility Surge Plan update? Please name the sector(s) in your response.
	

	
	What priorities would you suggest for coordinating agencies (e.g., NYCEM, DOHMH) given the outcomes of your Facility Surge Plan update? 
	

	Voluntary (Not required for deliverable)
	Ongoing support: Submit any project media (photos, press release, materials) you would like to share for this project. The NYCHCC could leverage these visuals for public reports or impact stories to support requesting more funding for preparedness and response.
	

	
	Publication: Is it ok for DOHMH to reach out to you about publishing this work? (Yes/No)
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